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Business 

Winn-Dixie is a major food retailer in the 
Southeastern and Southwestern United States. On 
June 25,1977, the Company operated 1,151 stores ona 
cash and carry basis selling groceries, meats, fresh 
produce and non-food items generally sold in 
supermarkets and a wholesale business in the 
Southwest. Winn-Dixie also operates facilities 
which support its retail stores including distribution 
centers, processing and manufacturing plants and a 
truck delivery fleet. 

REGISTRAR 
Chemical Rank 
New York City 

TRANSFER AGENTS 
Manufacturers Hanover 
Trust Company 
New York City 
Registrar and Transfer Co. 

Jersey City, New Jersey 

EXECUTIVE OFFICES 
5050 Edgewood Court 
Post Office Box B 
Jacksonville, Fla. 32203 

Annual Meeting 

Stockholders of the Company are invited to 
attend the annual meeting which is to be held in 
the headquarters office of the Company at 5050 
Edgewood Court, facksonville, Florida, at 9:00 A.M. 
Eastern Daylight Time, on Friday, October 7, 1977. 
Notice of the meeting, proxy and proxy statement 
are being mailed tp stockholders of record at the 
close of business on August 29,1977. 
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Winn-Dixie Stores, Inc I * \ 

HIGHLIGHTS LU 




FISCAL YEAR ENDED 




(Dollars 

in thousands 




except per share figures) 


FOR THE FISCAL YEAR 

lune 25. 1977 

lune 26, 1976 

% Change 

SALES. 

. $ 3,996,699 

3,265,916 

+ 22.4% 

Per share (1). 

. S 

188 

156 

+ 20.5% 

TAXES 





Federal, state and local . 

. S 

103,635 

88,639 

+ 16.9% 

Per share (1). 

. $ 

4.89 

4.23 

+ 15.6% 

NET EARNINGS. 

. S 

70,400 

63,026 

+ 11.7% 

Per share — primary (1). 

. $ 

3.32 

3.01 

+ 10.3% 

% to sales . 


1.76% 

1.93% 


DIVIDENDS PAID ON COMMON STOCK. 

. S 

21,159 

19,175 

+ 10.3% 

Per share (Present annual rate SI.68). 

.$ 

1.56 

1.44 

+ 8.3% 

CAPITAL EXPENDITURES . 

.s 

85,322 

44,647 

+ 91.1% 

DEPRECIATION AND AMORTIZATION. 

. S 

48,970 

40,358 

+ 21.3% 

AT YEAR END 





WORKING CAPITAL. 

.$ 

196,277 

190,389 

+ 3.1% 

CURRENT RATIO . 


2.1 to 1.0 

2.3 to 1.0 


STOCKHOLDERS'EQUITY . 

.$ 

375,109 

336,325 

+ 11.5% 

SHARES OUTSTANDING 





Common ..■. 


13,595,064 

13,436,825 


Class B . 


5,573,080 

5,858,597 


TOTAL 


19,168,144 

19,295,422 

- 0.7% 

STORES IN OPERATION. 


1,151 

1,003 

+ 14.8% 

(1) Based on the weighted average of common stock and Class B common stock outstanding during t 

utch year, after 

increasing the number of shares of common stock 

o give effect to the assi 

mption that all shares ot Class B 1 

common stock had been converted at the conversion r 

itio in effec 

t during each 

year. 


QUARTERLY PER SHARE DATA 

- FISCAL YEARS ENDED IN IUNE 



Net Earnings 

Per Share (A) 

Dividends Paid 


MARKET PRICE RANGE 


On Common Stock 

Common Stock 

Class B Con 

anion Stock 

Quarter 1977 

1976 

1977 

1976 

1977 

1976 

1977 

1976 

1st (12 weeks) S .70 

.56 

$ .39 

.36 

S 38.88-36.38 

41.00-37.25 

S 51.50-48.25 

51.25-47.00 

2nd (16 weeks) .94 

.80 

.39 

.36 

46.25-36.63 

40.00-35.00 

62.00-49.00 

51.00-46.00 

3rd (12 weeks) .92 

.84 

.39 

.36 

44.38-40.00 

41.75-38.75 

60.25-56.50 

54.00-50.75 

4th (12 weeks) .76 

.81 

.39 

.36 

44.50-40.25 

40.88-36.50 

60.00-55.00 

53.25-49.00 


(A) The fourth quarter results for 1976 were favorably affected by a significant year-end adjustment necessary to 
reflect in the fourth quarter the results of revision of the estimate of inflation used in the calculation of the LIFO 
inventory and the determination of income in the first three quarters of the year. The estimated annual inflation 
rate used in the calculation of such inventories for the first three quarters of 1976 was approximately 6.5%, 
whereas for the full year, the Company experienced an inflation rate of approximately 2.0%. In addition, the 
1976 fourth quarter was favorably affected by a change in the effective income tax rate to 42.8% compared to 
45.9% for the fiscal year. 

The fourth quarter results for 1977 were also favorably, but less significantly, affected by the use of an estimated 
annual inflation rate of 9.0% for the first three quarters, whereas for the full year the Company experienced an 
inflation rate of 8.0%. 
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Winn-Dixie Stores, Inc 

REPORT TO STOCKHOLDERS 


SALES. Sales for the year ended June 25, 1977 
reached $3,996,698,632, an increase of 
$730,783,003 or 22.4% over the prior year. 
Excluding sales from the business acquired 
from Kimbell, Inc. on August 30,1976, the gain 
was 10.4%. Fiscal year 1977 was our 43rd 
consecutive year of sales increases. 

NET EARNINGS. Net earnings were 
$70,400,229, up 11.7% over the fiscal 1976 
total of $63,025,555. Primary earnings per 
share were $3.32 compared with $3.01 in 1976. 

DIVIDENDS. Monthly dividend payments 
increased from 13# to 140 per share beginning 
in July 1977. The new annual rate of $1.68 
compares with $1.56 paid during fiscal 1977. 
This is our 34th consecutive annual dividend 
increase. 

KIMBELL ACQUISITION. On August 30, 
1976, the Company acquired 133 operating 
retail food stores and 2 stores under 
construction from Kimbell, Inc., along with 
related wholesale and support facilities. The 
acquired facilities are now being operated as 
our Fort Worth Division. The purchase price 
was paid primarily in cash and the assumption 
of a relatively small amount of long-term debt. 

FINANCIAL POSITION. After completing 
the Kimbell acquisition, our financial position 
remains strong. Working capital increased 
during the year to $196,277,128 at June 25 
from $190,389,029.The ratio of current 
assets to current liabilities was 2.1 to 1.Total 
long-term debt amounted to $15,271,226 or 
4.1% of stockholders' equity. Major changes 
from prior year balances in marketable 
securities, inventories, property plant and 
equipment and current liabilities are due in 
large part to the acquisition. 

STORE PROGRAM. We had 1,151 stores in 
operation at June 25, 1977, acquiring 133, 
opening 47 and closing 32 during the year. The 
remodeling of 67 additional stores was 
completed in fiscal 1977, with 3 7 of these being 
enlarged in size. Average size of the new stores 
was 22,800 square feet. 


EMPLOYEE STOCK OFFERING. During 
December 1976,4,399 eligible employees 
purchased 165,710 shares under the revised 
stock purchase plan for employees. We are 
particularly proud of the fact that 1,927 of 
these were newly affiliated Fort Worth 
Division employees. 

Since June 1971, we have purchased 877,365 
shares in the open market, and sold 866,123 
shares to employees without dilution for our 
stockholders. 

EMPLOYEE TRAINING PROGRAM. For 

years Winn-Dixie has utilized comprehensive 
on-the-job training programs to help 
employees improve their capabilities and their 
positions in the Company. These programs 
were developed to insure our ability to open 
stores, increase sales and maintain our 
program of promotion from within. 

Last fiscal year, 15,619 employees completed 
formal in-store training programs. We also had 
over 10,400 employees attend formal training 
clinics for department managers. 

The fundamental training we must add to an 
expensive public education system to achieve 
satisfactory job performance is a matter of 
continuing concern to us. 

PERSONNEL. Mr. Joe A. Adams, Executive 
Vice President and Chairman of the Executive 
Committee, retired from active participation 
in the management of the Company. Mr. 
Adams was a 50 year employee and continues 
as a member of the Board of Directors. Mr. G. 

H. Deriso, Senior Vice President, Regional 
Director and a member of the Executive 
Committee, retired after 48 years of service. 
Mr. R. H. Phillips, Vice President, 

Montgomery Division Manager and another 
48 year employee, also retired as did Mr. M. W. 
Merritt, Vice President, Atlanta Division 
Manager after 31 years of service. We 
appreciate the great contribution these men 
made to the growth and development of Winn- 
Dixie. 

Mr. J. C. Pace, Jr., of Fort Worth, Texas was 
elected a member of the Board of Directors. Mr. 
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C. W. Waldorf was elected Executive Vice 
President and was also elected a member of the 
Board of Directors. Mr. F. L. James, Vice 
President and Miami Division Manager 
replaced Mr. Waldorf as Senior Vice President 
in charge of the Jacksonville, Atlanta and 
Orlando Divisions and Mr. R. J. Holmes, 
Division Manager in Orlando, was elected 
Vice President. 

CHANGE IN FISCAL YEAR. The Company is 
changing its fiscal year from the last Saturday 
to the last Wednesday in June, effective in June 
1978. Saturday accounting requirements had 
tended to tie up key retail employees at times 
when customer service should be the number 
one priority. We believe the change to a 
Wednesday week will improve both customer 
service and store working conditions. The first 
quarter of fiscal 1978 will include four extra 
days and will end on September 21,1977. The 
fiscal year will end on June 28,1978. 
APPRECIATION. It took a lot of hard-work 
and dedication from our 51,000 employees to 
net $70 million after providing for Federal, 
state and local taxes of $104 million. We are 
sincerely grateful to these fine people, as well 
as our customers, stockholders, suppliers and 
to all who helped achieve these results. 


STOCK OWNERSHIP. As of the fiscal year- 
end, Winn-Dixie had 39,862 stockholders of 
which 13,850 were employees. We feel that 
employees investing where they earn their 
livelihood is not only good for the Company 
but also good for the employee. Winn-Dixie 
will continue to encourage its people to 
become co-owners in the Company. 


• Total number of stockholders 39,862 

• Total number of employee 

stockholders 13,850 

• Percent of full-time employees' 

who are stockholders 45% 

• Average number of stockholders 

per store 35 

• Average number of employee 

stockholders per store 12 




Bert L. Thomas 
President 
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Winn-Dixie5tdresrinc 



TUNE 25,1977 AND JUNE 26,1976 
ASSETS 


CURRENT ASSETS: - 

Cash .,...;... 

U,S. Government and other short-term obligations, at cost plus 

accrued interest, which approximates market... 7.. 

Receivables, less allowance for doubtful items of 

5674,718 ($335,062 in 1976) (note 61 ..._ 

Merchandise inventories {note 2) .. 

Prepaid expenses ....\..... 

Total current assets.. ..... 


INVESTMENTS AND OTHER ASSETS: " 7 ' 

Investments in and advances to foreign subsidiary'not consolidated 

Other assets .. ...:.. 

Total investments and other assets. 


PROPERTY, PLANT AND EQUIPMENT, at cost {note 3): 

Land ... 

Buildings . 

Furniture, fixtures, machinery and equipment. 

Transportation equipment.. 

Improvements to leased premises .-.. 

Construction m progress. 

Less accumulated depreciation and amortization. 

Net property, plant and equipment . 


• -rim."' ma 

(Amounts in thousands] 



.$41,252 


42,718' 

16,632 

269,947 

......Am. 

374,707 


1,358 
3 802 

-MM 


5.245 

30,249 

312,616. 

36,151 

46,287 

_LSQ2. 

431,557 

-230.540 

201.017 

:_$58Q,884 


; 23.250, 

84,895 , 

11,571 
214,182 
- , 2,822 ~ 
537,720 ~ 


1,135.. 

,—xm. 

2 927 


. 4,608 
23,356 
258,219 
30,859 
39,091 
764 
356,897 
-192.232 

164 665 
505,312 


See accompanying notes to consolidated financial statements. 



Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





















LIABILITIES AND STOCKHOLDERS' EQUITY 



CURRENT LIABILITIES: 

Accounts payable. 

Accrued expenses...-I: /. 

Federal income taxes.......-. 

Total current liabilities_.~r.. .7.T.’//..... 

LONG-TERM LIABILITIES (note 3): 

Mortgage loans on real estate ./... 

Installment purchase obligations and other long-term debt — 

Total long-term liabilities ...... 

DEFERRED INCOME TAXES (note 4) ... . 7 . ....... 

RESERVE FOR INSURANCE CLAIMS AND SELF-INSURANCE .... 

STOCKHOLDERS' EQUITY: 

Capital stock (notes 5 and 6}: 

Common stock of SI par value. Authorized 23,636,925 shares; 

issued 13,988.318 shares (13,600,063 shares in 19761. 

Class B common stock (accumulating convertible) of $1 par value. 
Authorized 5,573,769 shares; issued 5,573,030 shares 

(5,858,597 shares in 19761.,. 

Total capital stock. .. 

Capital in excess of par value of capital stock .. — . 

Retained earnings... . 

Less cost of common stock held for employees' stock purchase plan, 
stock option plan, or for other corporate purposes, 

393,254 shares (163,238 shares in 19761.:. =. 

Total stockholders' equity . . .... 

Commitments and contingent liability (notes 9 and 10) 


1977 ■' i9Z6 -. : - 

(Amounisin thousands) 7 - 


89,447 

40,857 

17/027 

ML Ml : 


$109,549 
- 54,441 
14.440 
' 178.430 


9,379 9,918- 

5.892 3,435 

- 15.271 13,353 

1.939 3.538 

10,135 r • 4,765 


13.988 13,600 

5 573 5.859 

19,561 ' 19,459 

126 1,000 

369.775 320 534 

389,462 340,993 


14;353 4.668 

375,109 336.325 

>580,884 505,312 
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Winn-Dixie Stores, Inc. 


YEARS ENDED JUNE 25,1977 AND JUNE 26,1976 


1977 

(Amounts ii 


WORKING CAPITAL PROVIDED BY: 

Operations. 

Net earnings .-... $ 70,400 

Charges credits) not affecting working capital: 

Depreciation and amortization. 48.9 7 0 

Deferred income taxes . (1,599) 

Increase in reserve for insurance claims and self-insurance... 5.370 

Total working capital provided by operations. 123,141 

Increase m long-term liabilities . 23,026 

Met proceeds of sales-under stock purchase plan .. 5,606 

Total working capital provided. 151.773 


WORKING CAPITAL APPLIED TO: 

Cash dividends. 21,159 

Expenditures for property, plant and equipment, net. 85,322 

Investments in and advances to foreign subsidiary not consolidated. 223 

Purchase of common stock . 16,063 

Increase in other assets.. 2,010 

Reduction of long-term liabilities . 21.108 

Total working capital applied . 145.885 

Increase in working capital _:. S 5.888 


CHANGES IN WORKING CAPITAL: 

Increase (decrease) m current assets: 

Cash . S 18,002 

US. Government and other short-term obligations . \42,17 7 ] 

Receivables. 4,061 

Merchandise inventones. 55,765 

Prepaid expenses . 1.336 

36.987 


Increase idecrease) in current liabilities: 


Accounts payable . 20,102 

Accrued expenses. 13,584 

Federal income taxes. 12.587) 

31 099 

Increase in working capital . S 5.88S 


See accompanying notes to consolidated financial statements 


1976 

i thousands') 


63,026 

40,358 

(1.1141 

2.615 

104,885 



113.410 


19,175 

44.647 

8 

6.178 

1,554 

_ 828 

72390 

41,020 


(5,237) 
41,653 
6,785 
14,436 
11.504- 
56,133 


4,319 

5,856 

4.93S 

15.113 

41.020 
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YEARS ENDED JUNE 25,1977 AND JUNE 26,1976 I2ZZ. 1976 


CAPITAL STOCK (notes 5 and 6): 

Common stock: 

'Beginning of year ■. 

Add par value of shares issued in exchange for Class B common stock 

End of year.. 

. Class B common stock: 

Beginning of year . 

Deduct par value of shares exchanged for shares of common'stock .., 

End of year.'.. 

CAPITAL IN EXCESS OF PAR VALUE OF CAPITAL STOCK: 

Beginning of year ... 

Add excess of net proceeds over cost of reacquired stock 

sold under stock purchase plan. 

Deduct excess of cost over net proceeds of reacquired 

stock sold under stock purchase plan .... 

Deduct conversion of 285,517 shares of ClassB 

common stock in 1977 (63,666 shares in 1976) .. 

End of year ,.,. ... 

RETAINED EARNINGS: __ 

Beginning of year .....: 7!...... 

Net earnings ..,. 

Deduct cash dividends on common stock $1,56 per share 

151.44 per share in 1976) .. 


| Amounts in thousands). 


5 13,600 

13,517 

388 

83 

13,988 


5,859 

5,922 

_ M 

_ & 

5,573 

_ 

1,000 


- 

1,020 

772 

- 

_ m 

20 

126 

_looo 

320,534 

276,683 

_Z&4QQ 

63.026 

■ 390,934 

339,709 

_2LI59 

_ TLUI 


End of year. 369,775 320,534 

COST OF COMMON STOCK HELD: 

Beginning of year — 163,238 shares (253,039 shares in 1976). 4,668 5,995 

Add cost of 395,7-26 shares reacquired during year i 162,030 shares in 1976). 16,063 6,178 

20,731 . 12,173 

Deduct cost of 165,710 shares issued under stock purchase plan'in 1977 

(251,831 shares in 1976). 6,378 .7,505 

End of year — 393,254 shares (163,238 shares in 1976). 14,353 4,668 

TOTAL STOCKHOLDERS' EQUITY.... $375,109 336,325 


See accompanying notes to consolidated financial statements. 


Accountants' Report 

- The Stockholders and the Board of Directors/Winn-Dixi* Stores, Inc .. 

We have examined the consolidated balance sheets of Wmn-Dixie Stores, Lnc. and subsidianes as of June 25, 1977 and June 26, 
1976 and the related consolidated statements of earnings, stockholders' equity and changes In financial position for the years 
then ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly mcluded 
such tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances, 

In our opinion, the aforementioned consolidated financial statements present fairly the financial position of Winn-Dixie Stores, 
Inc. and subsidiaries at June 25, 1977 and June 26, 1976 and the results of their operations and the changes in their financial 
position for the years then ended, in conformity with generally accepted accounting principles applied on a consistent basis, 


fack5onviile, Florida . /O , 
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I Winn-Dixie Stores, Ine. 


(1) SUMMARYOF SIGNIFICANT ACCOUNTING 

POLICIES 

(a) Basis of Consolidation: The consolidated financial stater 
meets include the accounts of Winn-Dixie Stores. Inc. and 
its domestic subsidiaries, all wholly-owned..The invest- 
. mentsin and the advances to the Company's wholly-owned 
foreign subsidiary is stated substantially at cost which is ap- 
prosamately $2,281,000 less than the Company's equity in 
the foreign subsidiary. Earnings ofthe foreign subsidiary are 
reflected in the Company's financial statements when re¬ 
ceived. No cash dividends were received from the foreign 
subsidiary during 1977 and 1976. 

Certain reclassifications of information for 1976 have 
been made to conform to the presentation for 1977. 
lb) Inventories: Inventories are stated substantially at the 
lower of cost or market. Hie last-in, first-out (UFO) method 
is used to determine the cost of grocery inventories consist¬ 
ing primarily of non-perishable merchandise in stores and 
distribution warehouses. All other inventories aggregating 
approximately 20% of total inventories are valued at the.. 
' lower of cost (first-in, first : out) or market. 

(c) Depreciation and Amortization: Depreciation of plant 
and equipment is provided over the estimated useful lives 
principally by the sum-of-the-years-digits method except 
for used property for which the straight-lice method is used. 
Amortization of improvements to leased premises is pro¬ 
vided by the straight-line method over the periods of the 
leases or the estimated useful lives of the improvements, 
whichever is less. 

(d) Store Opening Costs: The costs of opening new stores 
are charged to earnings in the year incurred. 

(e) Deferred Income Taxes: Investment tax credits for fi¬ 
nancial statement purposes are amortized oyer the life of 
the related assets while all available credits are applied cur¬ 
rently as reductions in Federal income tax payments. 

If) Reserve for Insurance Claims and Self-insurance: Re¬ 
serve for insurance claims and self-insurance includes a pro¬ 
vision for future catastrophies of $3,500,000 of which 
$1,350,000 ($702,000 after income taxes) was charged to 
earnings in 1977 (none in 1976), although the catastrophe re¬ 
serve does not meet the enteria of Statement of Financial 
Accounting Standards No. 5 relating to accounting for con¬ 
tingencies. 

(2) INVENTORIES At June 25,1977, inventories valued by 
the last-m, first-out (LIFO) method would have been 
$36,828,000 higher ($18,971,000 at June 26, 1976) if they 
were stated at the lower of first-in, first-out (FIFO) cost or 
market. 

(3) LONG-TERM LIABILITIES Mortgage loans on real es¬ 
tate bear interest at 5%% to 816% and are payable in 
monthly installments to' 1984. Installmentpurchase obliga¬ 
tions relate to two manufacturing plants which were ft 
nanced with municipally issued industrial revenue bonds, 
the payment of which has been guaranteed by the Company. 


Payments are equivalent to principal and interest payments 
due on the bonds which mature serially to 1994 and hear in¬ 
terest at 4.80% to 7.75%. Other long-term debt consists 
principally of a note payable to Kimbell, Inc. with a balance 
of $1,689,000 at June25,1977 resulting from the acquisition 
desenbed in note 11. 

Principal payments due on long-term liabilities durint 
the next five fiscal years from 1978 to 1982 are as follows: 
$956,000,$1,311,000,$1.385,000,$4,119.000and $3,003,000. 


(4) INCOME TAXES The components of Federal income 
taxes for the years ended June 25,1977 and June 26,1976are 
as follows: 


19r 1976 

(Amounts in thousands) 

Current net oi investment tax credits of 
*4,564.000and $3,842,000 for 1977 and 1976. 

respectively S60.542 54,751 


Defected. 

Reserve for insurance claims and self-insmar.ee 
Excess of tax over book investment tax credits 
Other net (ranging from $3,200 to $72G.OGO) 


Net deferred provision 


12.057) 11.243! 

$58,435 53,508 


Total tax expense for the years ended Tune 25, 1977 and 
June 26, 1976 amounted to $3,380,000 (5.5%) and 
$2,428,000 (4.3% I, respectively, less than the amount com¬ 
puted by applying the U. S. Federal income tax rate of 48% 
to earnings before Federal income taxes. Of such amounts 
above, S3,374,000 (5.4%) and $2,838,000 (5.1%), respec¬ 
tively, related to investment tax credits. 

State income tax expense aggregating $5,790,000 in 1977 
and $5,617,000 m 1976, is included in cost of sales and oper¬ 
ating and administrative expenses. 

(5) CAPITAL STOCK At June 25,1977 each share of Class B 
common stock was convertible into 1.360 shares of com¬ 
mon stock. The conversion rate increases annually on Janu¬ 
ary 1st by .045 common shares to the maximum rate or 
1.540 in 1981 as follows: 1.405 shares in 1978, 1.450 shares 
in 1979,1.495 shares in 1980 and 1.540 snares in 1981. 

The Class B stockholders have the same voting rights as 
the common stockholders, but are not entitled to receive 
cash dividends. 

(6) STOCK PURCHASE AND STOCK OPTION PLANS 
The Company has in effect a stock purchase plan for em¬ 
ployees. Under the terms of the plan, the Company may 
grant options to employees, exclusive of directors, to pur¬ 
chase shares of the Company's common stock at a price at 
least 85% cf the fair market value at the date of grant. Dur : 
mg 1977,165, 7 10 shares (251,831 shares in 1976) of common 
stock were sold to. employees at a price of $33.95 per share. 
At June 25, 1977, 282,459 shares remained available for fu¬ 
ture grants. Included in receivables at June 25, 1977 is 
$4,343,000 ($3,921,000 at June 26, 1976) which represents 
the'unpaid balances on employees' notes taken in consider^ 
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ation for the sale of shares under the plan. - 
On October 3, 1975 the Company's Board of Directors, 
subject to theapproval of the Company's stockholders, re¬ 
adopted the Company's qualified stock option plan which 
covers52,000shares of common stock which were available 
or sale under the plan upon its expiration date of October 1, 
774. The plan grants stock options to employees, other 
than those who were directors on or before October2,1964, 
an option price of at least 100% erf fairmarket value" at 
ate of grant. No options were granted or exercised during 
die two years ended June 25,1977 and no cptions wore out-' 
s tanding at tha t date. 

7) QUARTERLY RESULTS OF OPERATIONS (UNAU¬ 
DITED) The following is a summary of the unaudited 
(utterly results of operations for the year ended June 25, 
>77: - . . • 


Peaoda Ended 



(DoUss in thousand* exceptpcr share data! 
fetnlct. ' *802,378 1 , 232.406 581,096 980,819. 

Jrfoatprcfitou sales 160,675 240.783 ' 198,194 .192,817 

4et earnings 19.734 . .-' 19,935 19,725 16,006 

- mo - . JS ; JZf. 

r The fourth quarter net earning? were increased by.a year- 
endadjustment necessary to reflect in the fourth quarter the 
results of a revision of the estimate of inflation used in die 
calculation of the LIFO inventory from a cumulative 9.0% 
ised for the first three quarters to 8.0% which was the Com- 
>any's actual experience far the full year. 

) ASSET REPLACEMENT COST (UNAUDITED) Be¬ 
cause of the rapid turnover of inventories and the use erf tire 
last-in, first-put valuaurar inethod by die ICompany for 
ears since 1974, the accompanying consolidated financial 
statements reflect approximate current replacement costs 
or cost of sales and also for inventories when adjusted to the 
irst-in, first-out valuation method(see note 2). ‘ - 

The replacement of property, plant and equipment with 
assets having equivalent productive capacity requires sub¬ 
stantially greater capital investment because of the cumula¬ 
tive impact of inflation, 

The Company's annual report on Form 10-K (a copy of' 
which is available upon requestj contains specific informa¬ 
tion with respect to the estimated replacement cost of in- 
entones and property, plant and equipment at June 25. 
.977 and the approximate effect of such costs on cost of 
Mies and depredation expense for theyear then ended. 
.Historically, the Company has beenable to partially ccm- 
iensate for resulting higher costs by operating efficiencies 
and by maintaining gross margin percentages in periods of 
inflation. 

• COMMITMENTS ..... . ' jj-- 

i) Employees Profit Sharing Progtam: The Company has 
ae&ect a non-con tributary trusteed profit-sharingprogram 
or eligible employees, which maybe amended or-tenni- 


| H 


luted at any time. Charges to earnings for contributions to 
the plan amounted to $19,708,000 in 1977 and $10,750,000 
in 1976. 

(b) Leases: At June 25,1977,1,170 leases were in effect on 
.store locations, warehouses and other properties. Substan- 
. tially all store leases will expire during the next twenty 
years, and the warehouse and other property leases will ex- 
pup during the next thirty years. The majority of these 
leases contain renewal options and in the normal course of 
business it is expected that these leases will be renewed or 
replaced bv leases on other properties. For the purpose of the 
following presentation, the Company has made a distinc¬ 
tion between "financing" lease arrangements and other 
lease arrangements. A "financing" lease is one which, dur¬ 
ing the noncancellable lease period, either (i) covers 75 per¬ 
cent or more of the economic life of the property or (it) has 
terms which assure the lessor a full recovery of the fair mar¬ 
ket value of the property at the inception of the lease, plus a 

- reasonable return on his investment. 

Rental payments under noncancellable leases including, 
where applicable, real estate taxes, other expenses and addi¬ 
tional amounts based on percentages of sales for the two 

- years ended June25,1977 were as fallows: 

| Amounts in thousands! 

_ Category - Type of Lease 

Minimum Contingent Total 

Year Ended Rentals Rentals Operating Financing Expenses 


Junel51977 S52.6SO 5,193 52,867 5.016 57,883 

June 26,’1976 43766 4.327 43,305 4,783 48 093 
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Scheduled aggregate minimum rentals under rioncancell- 
able leases on store locations, -warehouses and manufactur¬ 
ing plants through date of expiration at June 25,1977 are as 


follows. 

Typeot Pfoptitv 

Fiscal Warehouse an J 

Year Store .ManuiactunnK 

19 7 8 S 43,858 5.042 

1979 42.640 5,040 

1980 41,421 5.040 

19S1 39.884 5,038 

1962 38:423 5,016 

1983-87 174.310 22.536 

1988-92 136,551 20,025 

1993-5> 7 48 591 17,609 

Thereafter 636 18 744 

>566.354 10J.090 


irhsusandsl 

Tyne of Lease 

Total 

Operation Financing Commitment 
43.736 5.194 48,930 

42.501 5.17S 47,680 

41.294 5,167 46,461 

39,786 5,136 44,922 

38.344 5,095 " 43,439 

174.057 22,789 196,846 

136,365 20.221 156.586 

46.507 ' 17,693 66,200 

_41_ 19 339 19380 

564,631 105,813 670444 


A summary of the present value of "financing" lease com¬ 
mitments follows: 


. Range 

Stores , 6%-9% 

Warehouse ana 

manufacturing 6%—9% 


If all of the above "financing" leases were capitalized, the 
lease rights amortized on a straight-line basis, and interest 
expense accrued on the basis of the outstanding lease liabil¬ 
ity, net earnings for the periods presented in the consoli¬ 
dated statements of earnings would have been affected by 
less than 3%. 

In November 1976, the Financial Accounting Standards 
Board (FASB) issued Statement No. 13, "Accounting for 
Leases." Under that statement approximately 9% of the 
Company's leases would be classified as "capital leases." If 
the Company had retroactively changed its method of ac¬ 
counting for leases m accordance with FASB Statement No. 
13 as though it had been in effect in pnor years, net earnings 
for the year ended June 25, 1977 and net earnings as previ¬ 
ously reported for lie year ended June 26,1976 would have 
decreased as follows: 



D E L I C 



1977 1976 

Decrease in: 

Net earnings r $694.691 634.468 

Primary earnings per share 

of common stock $0,03 003 

110) CONTINGENT LIABILITY - LITIGATION In addi¬ 
tion to various claims and lawsuits arising in the normal - 
course of the Company's business, there are several actions 
seeking substantial damages pending against thirty- two . 
retail food chains, including the Company, the National As- ^ 
sedation of Food Chains and National Provisioned Inc., 
filed by numerous livestock producers and feeders charging _ 
violations of the anti-aust laws in the purchase and sale of ' 
meat. Ail are in die preliminary stages of discovery and, 
consequently, neither management nor legal counsel is able - - 
to predict the ultimate outcome of any of diem. However in 
the option of legal counsel, the Company has good and 
meritorious defenses for these actions and accordingly in 
the opinion of management, the resulting liability, if any, 
and the costs of defending such actions, will not materially 
affect the Company's consolidated earnings or financial 
position. 

(II) ACQUISITION On August 30,1976 the Company pur¬ 
chased the retail and wholesale grocery business of Ximbeil, 
Inc. for $77,360,000, payable $38,000,000 cash, the assump¬ 
tion of certain obligations of Kimbell, Inc. and the issuance 
of the Company's promissory notes for $15,689,000 bearing 
interest at 814% due in semi-annual installments over ape- ’ 
riod of ten years. The balance of the promissory notes was 
$1,689,000 at June 25, 1977. The acquisition has been ac¬ 
counted for by the purchase method and accordingly in¬ 
cludes the results of the operations since the close of 
business August 28,1976. 

The following unaudited pro forma condensed summa¬ 
ries of operations for the years ended June 25,1977 and June 
26, 1976, gives effect to the Company's acquisition of the 
grocery business of Kimbell, Inc. as if the acquisition had 
been in effect at the beginning of the year ended June 26, 
1976. The pro forma summaries of operations have not been 
examined fcv independent public accountants but reflect, in 
the opinion of the Company's management, all adjustments 
necessary to present fairly the pro fonna results of opera¬ 
tions f o' the years ended June 25,1977 and June 26,1976. 


Net sales 
Net earnings 
Earnings per share of 
common stock: 
Primary 
Fully diluted 


(Unaudited) 


(Dollars in thousands 
except per share data) 


$3-29- 

$3:i2 


2.90 

2.72 
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FINANCIAL DATA 

Capital expenditures 

Depreciation and amortization 

Working capital 

Current ratio 

Long-term liabilities 

$ 85,322 

$ 48,970 

$ 196,277 

2.1 

$ 15,271 

44,647 
' 40,358 

190,389 

2.3 

13.353 

79,108 

35,041 

149,369 

2.1 

14,181 

41,089 

30,479 

142,817 

2.3 

3,810 

47,299 

25,038 

119,072 

2.4 

2.990 

36,825 

18,695 

119,300 

2.8 

6,135 

1 STORES 

Opened during year 

Acquired 

Closed during year 

At Year End — In operation 

Sauare footage 1000) 

47 

133 

32 

1,151 

22.573 

53 1 

45 

1,003 

18.844 

72 

47 

995 

18.156 

78 

46 

970 

17.111 

91 

30 

938 

15,929 

74 

41 

877 

14.328 

OTHER YEAR-END DATA 

Employees 

Stockholder accounts 

S tockholders per store 

51,000 

39,862 

35 

41,939 

38,875 

39 

39,165 

35,633 

36 

39,079 

36,545 

38 

35,502 

36,458 

39 

34,016 

37,518 

43 

;■ TAXES 

Federal st.iu* .uul loc.il 

IVt stoic 

I’crsli.m' __ __ _ ___ 

$ 103,63S 

S> 90,039 

S •! K9 

88,639 

88,374 

4 23 

82,256 
82,669 
_3 98_ 

71,864 

74,087 

3 52 

58,239 

62,089 

2 89 

50,397 

57,465 

2 55 

S', NOTES 

(1) Common and Claw B combined m thouvacviR at end of yttat 

>| (2) M weeks 

(2) Allet cumulative rIfect of change m method d accounting. 







!■ 
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MANAGEMENT'S DISCUSSION AND 
ANAIYSIS OF EARNINGS 


1977 VS. 1976 

The Kimbell acquisition on August 60, 1976 had a 
significant impact on fiscal year 1977.The increase in 
sales amounted to 22.4",,. Excluding Kimbell the gain 
was 10.4",. due to price increases and to an increase in 
physical volume. The Company opened 47 new 
stores, acquired 1,Id, closed 62 and had 1,151 in opera¬ 
tion at lune 25, 1977 as compared with 1,005 |une 26, 
1976.57 existing stores were enlarged during 1977 and 50 
additional stores were substantially remodeled. 

The percent of gross profit to sales increased 
slightly to 19,S"„ in 1977 from 19.5% in 1976. 


Operating and administrative expenses increased 
bv 27.6",,, due to the increase in number of stores in 



ration increased $S,612,000 due primarily to the 
Kimbell acquisition. 

Cash discounts and other income increased 29.7% 
due to an increase in the volume of purchases and to 
cash discounts being available on a higher proportion of 
non-food items sold in stores acquired from Kimbell. 

The increase of 8964,000 in interest expense was 
due primarily to the obligations assumed in connec¬ 
tion with the Kimbell acquisition. 


1976 vs. 1975 

The Company's sales and profits increased during 
the fiscal year ended lune 26, 1976 compared with the 
prior year. The increase in sales amounted to 10.5'!,, 
due m part to price increases and in part to an increase 
in physical volume. The Company opened 55, closed 
45 and had 1.005 stores in operation at lune 26, 1976 
as compared with 995 at lune 26, 1975. 26 existing 
stores were enlarged during 1976 and 56 additional 
stores were substantially remodeled. 

The percent of gross protit to sales, 19.5%. was the 


Operating and administrative expenses increased 
by 10.1% . due to the increase in the number of stores 
in operation and increases in the cost of doing busi¬ 
ness. Depreciation and amortization increased 
85.517,000 as the result of capital additions of 
.S44.64 7 ,000 m 1976 and 879,10,8,000 in 197.5. The 
D>T5 additions total included 81,8,218,000 for the ac- 



Cash discounts and other income increased in pro¬ 
portion to the increase in sales except for a 
$2,800,000 dividend from the Company's unconsoli¬ 
dated Bahamian subsidiary received in 197.5. 
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LEFT TO RIGHT: J. C. Koon, Charlotte, Greenville ami Raleigh 
Divisions-, M. H. Hollingsworth, Miami atnl Tampa Divisions: 
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K1 



A 


Hjuv 

mil 

^ 4 ‘ 


| w'iYm 

ro 
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on Atlanta Division 

S. Q. Carter S.W. Evans 

Tanipa Division Fort Worth 

SI) Winn-Dixie Stores Division 

C. L. Gudal, (r. 

Raleigh Division 

116 Winn-Dixie S 

W. M. Harris 
Charlotte Divisio 
i Winn-Dixie Sto 


R.). Holmes 
Orlando Division 
77 Winn-Dixie Stores 
across Florida from 
central easteoast to 



Greenville Division 
107 Winn-Dixie 
Stores in North and 
South Carolina, in 

and eastern Georgia. 


|.R.Kinn 

laeksonville 

Division 

/inn-Dixie Stores 
in central and 
them Florida and 
sooth Georgia, 


D. K. McRae G.C. Stuckey 

New Orleans Montgomery Division 

Division 126 Winn-Dixie and 

I Id Winn-Dixie Kwtk-Chek Stores in 

Stores in Louisiana Alabama, west 
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Mississippi and Tennessee and 

Alabama. extreme west Florid: 


E.T. Walters 
Miami Division 
IIS Kwik-Chek and 
Winn-Dixie Stores 
on Florida’s lower 
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